MOAITIKH MOIOTHTAZ

H Pagikn TOMTIKA TOIOThTAG , HE yvWwuova Thv omoia Tpoypauuatifovral OAeC ol evEPYEIEC TNHC
Anpotikhg Emixeipnong Y8peuong Amoxéteuong Adpou Makepiliou , Tuyxdvel eupeiac SnuocidThTag
EVTOC Kal EKTOC TG EMIXEipNaNg Kal ouvoyi{eTal oTa akoAouBa:

@ Na emituyxdvel kal va diathpei TV moI6ThTA Tou vepoU UBpEUaNS KAl TWY UTNPECIWY ThE GTO
emimedo MOU TPOPAETEI 0 VOUOC Kal UTGOXETAl OTOUG TEAATEG / BNUOTEC , XPNOILOTIOIWVTAS THY
KaAUTepn duvath 8iaBéaiun TexvoAoyia Kal dpTia TeXvoyvwaid yid TIG 0IKOVOHIKEG BuvatdTnTEC TG
ETIXEIPNONG .

@ Na emituyxavel kai va diatnpei Tnv ToI0TNTA Tou vepoU dpdeuchg Kdl TwWV UTTHPECIWY TN OTO
emiTedo TMoU TPOPAETIEl 0 VOUOC KAl UTOOXETAlI aToUC TeAdTeg / dnUdTEC , XPhOIHOTToIWYTAS ThY
kKaAUTeph duvath SiaBéoiun Texvohoyia Kal dpTia TEXVoOyvwaid yid TIC OIKOVOUIKES BUVATATNTES ThC
ETTIXEiphonc.

@ Na mapakoiouBei, va eAéyxel va aflohoyei Kal va PeATioToTolel ouvexwe aToixeia, Sedopéva Kai
aréxoug Tou PESTLE Analysis

% Na mapakoAouBei, va eAéyxel va aflohoyei Kal va PeATioTomolei ouvexWwe oToixeia, Sedopéva Kai

aroxoug Tou SWOT analysis

Na emtuyxavel kai va diatnpei Tnv moidTNTA Twv gykaTaoTdoewv kar Twyv SiIKTOWv Udpeuang,

dapdeuong Kal amoxETEUONG Kdal TWV UTTPECIWY auTwy oTo emimedo Tou TPoPAETEl 0 vOUog Kal

UTI6oXETal aToug TeAdTEG / BNUOTES , XPNOILOTTOIWVTAG TV KaAUTEpR Buvath d1aBéaiun Texvohoyia

Kal dpTia TEXVOYVWaid yid TIC OIKOVOUIKEG BuvATOTNTEC TNE ETIXEiPNONG.

Na Jiavéuel To vepd OTIC TeploxEC euBlvng The olupwva ye TIC 1axUoudec Tpodiaypapéc Ue

Eypaaon aThv aotpc'n\eug TWY KATavaAwTwy.

Na SiaBétel Ta eme€epyacuéva Aluyara oToug TeAikoUC amodéxTec aUppwva HE TIC 10XUOUTES

mpodlaypagic .

% Na avramokpiveTal oTIg avdykeg o€ TOGOTNTEG vEPOU OTIG TTEPIOXEG EUBUVAC TNG .

®  Na evhuepwvel Toug TEAATES TS / SNUOTEC yia TRV OWATH XpAaN Tou vepoU Kal va Tpoypapparicel
TIC £kdoToTe PeATiwoeic oe Bépara moidTntag e pdon Thv avadpacn TwvV TANPOWYOPIWV TrOU
EMICTPEPOUY ATTO auToUg,

% Na e€aopahiCel ouvexh kal 81e€odikA empdppwaen Kal ekTaideucn 6Aou Tou TTpoowTIKOU ThG , WOTE
va amokTHoel ouveidnon moidTnTa Kai e§£13ikeucn OTIC Epyacieg Tou .

@ Na kartapdAAel ouvexh TpoomdBela yia TEPIOPIOUS TaApAmovwWy Twy TeAdTWY KaBwe kal un
OUHHOPPOUHEVWY TTPOIOVTWY Kal UTTNPETIWY .
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Tevikd , avTIKEIMEVIKOG OKOTOC ThG emixeipnong eival n emiteu€n , n diathphon kai n PeATiwan The
‘ glkdvagc Kal Thg aflomoTiag Thg, TAPEXOVTAC ATOTEAEOUATIKEC UTNPEGIEC UWYNARC TOI6TATAC Kal
ppovTilovrac yia Thv 600 To duvaTtév KaAUTepn eEUTTNPETNON TWy TTEAATWV/ShuoTwyv.

H Siapkn¢ peATiwan kail eviaxuan Tng elAikpivoUg Kal EToIkoBouNTIKAS axEong We Tov eAdrn / dnuoTn
amoTeAoUv TpWTApXIKG aTOX0 The emixeipnang . Em3iwER The eival n Tapoxn Tne kaAdtepng duvarthc
e€umnpéTnong Tou TeAATN Tdgo o€ eTiTedo MAPOXNG TTPOIOVTWY 600 Kal Ot eTiTESO EvNUEPWONG.

H emixeipnon 8eopeleTal 011 Ba guvexiogel va avTamokpiveTal aTIC amalTROEIC TWY, TEAATWY/3nHoTWy pE
yvwyova Thv ToléTnTa Kal Tnv aopdAeia kal yia To Adyo autd Ba di1aBétel kaBe wopd , kal ge 6TOIO
pabué xpelaoTei , Té00 Toug UAIKOUG TOPOUC 000 Kal TO aMgiTOUHEVO EUWUXO BUVAMIKG yia Thnv
EKTTARPWON auTol TOU OTOXOU .
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